Crossroads of America Firecrafter Program

The Firecrafter Program is a camping rank system unique to the Crossroads of America Council.  It was begun in 1920 at Camp Chank-Tun-Un-Gi (today known as Camp Belzer).  The Firecrafter program emphasizes Friendship, Leadership, and Service.

There are 5 camp ranks in the Firecrafter program.  The first two ranks are unique to the Cub Scout Program.  The Webelos Camper is a program for 1st year Webelos and Firelight Award is for 2nd year Webelos.  Both awards can only be completed during Webelos Adventure Camp at Camp Kikthawenund. 

The Boy Scout Program offers an additional three ranks and one honorary rank.  The Camper rank is designed for the first year of summer camp and is a basic review of the Tenderfoot rank requirements.  The Woodsman rank is designed for the second year of summer camp and is a basic review of Second and First Class rank requirements.  

When a Scout has completed the Camper and Woodsman ranks, he may become a Firecrafter candidate by asking for a Firecrafter card at the beginning of the summer camp week.  He should be advised to prepare for the candidacy before coming to camp. Of the Scouts who do not succeed, most have found that they were either poorly prepared, lacked organization and demonstrated poor time management, or were more interested in the honor than the effort. 

The standards for the Firecrafter camp rank are very rigid. The Firecrafter is expected, in all examinations, to do his best in fulfilling the requirements. The standard time for completion is five days.  Additional time, however, may be granted by the Consul of the Fire based on the individual circumstances (e.g. inclement weather, illness or injury, or special need circumstances). The Consul will act favorably in any case where a genuine effort to perform the requirements has not resulted in a satisfactory score. The Consul should assign the candidate who has an extension of time to his Scoutmaster or a responsible Firecrafter for completion of the requirements. It is preferred that this be done at a council camp whenever possible. Lone Troop Scoutmasters may request time extensions from any officer of the Firecrafter Council, however, in no case may the extensions continue after that year's August Ritual. 

When the Firecrafter candidate has completed the requirements listed on the Firecrafter card, he is eligible to participate in the Firecrafter Ritual. The annual ceremony begins on Friday evening and continues until the following Sunday morning. A Firecrafter Ritual is held at one of the council camps in both July and August.  It is at this time that a Scout becomes a Firecrafter. Only Firecrafters and candidates attend this encampment.  Before leaving summer camp, the successful candidate will receive a letter containing information about the upcoming summer Rituals. 

The final rank of Firecrafter, Minisino is an honorary rank.  Minisino mean “tried and proven.”  Youth candidates must be nominated by their fellow Firecrafters and then successfully complete a Minisino candidacy.

Adult Scout leaders may also be nominated by Firecrafters to become members of the Firecrafter Adult Alumni Association.  Nominees must participate in one of the two summer Firecrafter Rituals.  There are certain requirements that must be fulfilled to be eligible as an adult to be nominated for membership.  In addition, the adult leader must be an individual who has proven that he or she interacts well with youth Scouts.  Firecrafter is not just an honorary organization and members are expected to be active participants.  If interested, an adult leader should express his or her interest to a Firecrafter member.  After years of dedicated Firecrafter service, adult Firecrafters may be nominated by other Firecrafters to be considered for the honorary rank of Minisino.
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